
2

End Game

Shrunken Kids

Bowling Ball 

Tentacle Boss 

Back to the Present

Get Bowling Ball

Knock Out Ten Tentacles

Win The Game

Goal: Power Hoagie's Chron-o-John

Flag Gun 

Exploding Cigar
Lighter Gun 

The Blanket 

Red Edison
Can Build
Battery Gold Vinegar

Soap

Franklin in
his Room

Lab Coat

Super Battery
Kite

Charged Super Battery 

Hoagie's
Chron-o-John

Powered 

Vinegar in
Time Capsule

Get into Dwayne's room

Get exploding cigar

Give plans to Red Edison

Make VinegarBuild a fire in the fireplace

Get the gold

Get the Super Battery

Get Soap

Start StormGet lab coat

Get Kite

Charge Battery

Power Hoagie's Chron-o-John

Get Vinegar

Goal: Get Diamond

Left handed statue 

Access to VCR 
Fred

Opening Safe 

Fred Tied Up 

Rope 

Red Ted Ted in Attic

Combo 

Dr. Fred Contract

LucasArts
Royalties 

Diamond 

Signed Contract 

Get access to VCR

Record Safe Combo

Get rope

Paint Ted Red Get Ted in Attic

Rescue Dr. Fred

Get Contract

Get Signed Contract

Get Diamond

Sleepwalk Fred

Switch Statue Handedness

Mail Contract In Past

Intro 

Access
Green Tentacle's

Room 

Help
Wanted Sign

Access to Secret Lab 

The Super Battery Plans 

Red Paint 

Wine 

Bucket
Water
BrushHoagie

Hoagie

Oil

Hoagie
Patent Letter 

Dr Fred
drinking

his coffee 

Hoagie

Access to Living Room 

Chattering Teeth 

Disappearing Ink 

Stamp 

Get Fake Barf

Begin Game

Find Dr. Fred's secret lab

Find Super Battery PlansGet Chattering Teeth Get Stamp

Goal: Power Laverne's Chron-o-JohnRed Paint
to Hoagie

Laverne Laverne

Tentacle ChartCrank Scalpel to Bernard

Book
to Hoagie

Keys

Crowbar 

Two Dimes

Crowbar 

Vacuum Flier

Disguise 

Name Tag 

Access
Laverne's

Chron-o-JohnDentures

Access to 
History Room

Box
o' Laughs 

Human Show
StartsDentures 

Fork Spaghetti

Start Human ShowFake Barf

Hot Mummy No Harold 

Club Tentacle pass 

Cat 

Mouse Toy Skunk on Roof

No Kennel Tentacle Guard Skunk 

Extension Cord Laverne Access to Secret Lab 

Access Future
Ice Chest 

Frozen Hamster 

Access Future
Laundry Room 

Sweater 

Quarters 

Defrosted Hamster Tiny Sweater 

Vacuum 

Access to Future Lab 

Toasty
Warm

Hamster

Hamster Generator Plugged in Chron-o-John

Laverne's
Chron-o-John

powered 

Get Laverne down from tree

Laverne Access Dr.'s OfficeLaverne Access Outside

Disguise LaverneGet Box o' Laughs

Get Dentures

Get Crowbar

Get Dime in Gum

Get Sweater

Get quarters

Make Vacuum

Get ticket to Human Show

Enter Human Show

Dentures To Laverne

Mummy Fashion Get Rid of Harold

Win Human Show

Turn off Kennel

Make Skunk

Get Skunk

Free Edisons

Plug in Laverne's Chron-o-John

Get Hamster to Laverne

Defrost Hamster

Get tiny sweater

Get Toasty Warm Hamster

Get Dusty Warm Hamster

Power Laverne's Chron-o-John

Journey Into The DAG:
The Day of The Tentacle (LucasArts, 1993)
Puzzle Dependency Chart

Visualizations:

 

Tools:

yEdTulipGephiGraphviz

Puzzle Dependency Charts,
Tentacles and  You

Hierarchical Dependency Chart,
ungrouped

Tasks that have no assigned resources

Begin Game
Find Dr Fred's Secret Lab
Get Chattering Teeth
Get Crowbar
Get Stamp
Find Super Battery Plans
Get Fake Barf
Get Dime in Gum
Get quarters
Get into Dwayne's Room
Give plans to Red Edison
Paint Ted Red
Get Dentures
Get Soap
Sleepwalk Fred
Get Lab Coat
Make Vacuum
make Vinegar
Get Laverne Down From Tree
Switch Statue Handedness
Get Sweater
Get Exploding Cigar
Start Storm
Laverne Access Doctor's Office
Laverne Access Outside
Get Access to VCR
Build a Fire in the Fireplace
Get Kite
Get Box-o-Laughs
Disguise Laverne
Dentures to Laverne
Record Safe Combo
Get the Gold
Get Hamster to Laverne
Make Skunk
Get Tiny Sweater
Get Ticket to Human Show
Get Vinegar
Get Contract
Get Rope
Defrost Hamster
Get Skunk
Enter Human Show
Get Super Battery
Get Ted in Attic
Get Toasty Warm Hamster
Mummy Fashion
Get Rid of Harold
Charge Battery
Rescue Dr Fred
Win Human Show
Power Hoagie's Chron-o-John
Get Signed Contract
Turn off Kennel
Mail Contract in Past
Free Edisons
Get Diamond
Plug in Laverne's Chron-o-John
Get Dusty Warm Hamster
Power Laverne's Chron-o-John
Back to the Present
Get Bowling Ball
Knock out ten Tentacles
Win the Game

0d 1d 2d 3d 4d 5d 6d 7d 8d 9d 10d 11d 12d 13d 14d 15d 16d 17d

13.0Effort (person-days per day)

Gantt Chart

Cambridge
Advanced
Modeller

To download these graphs and the Day of 
The Tentacle Puzzle Dependency Graph 
dataset visit:

http://thewebsiteisdown.com/devblog
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Hierarchical Dependency Chart, 
swimlanes based on character 3 Dependency Structure 

Matrix 4

A Puzzle dependency chart is a Directed Acyclic Graph (DAG).

Nodes represent puzzles. Edges indicate dependencies.

Hierarchical Layout grouped by downstream goal.
Nodes colored by game character. 63 puzzles in 5 groups.      


